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What is the history of the SWOT Analysis?
 The origin of the SWOT analysis is

ambiguous.

 Some say it was created under a

different name in the book “Business
Policy” published in 1965.

 Others attribute the SWOT analysis to

Albert Humphrey and a Stanford
University study that was funded by a
panel of Fortune 500 companies.

Regardless of its origin, the SWOT analysis has
become a popular tool for businesses, departments,
and organizations everywhere. It has even been
applied to personal coaching, career planning, and
other endeavors.
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What is a SWOT Analysis?
A SWOT analysis is a study undertaken
by an organization to determine its internal
strengths and weakness and its external
opportunities and threats.
SWOT Stands for:
 Strengths
 Weaknesses
 Opportunities
 Threats
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When to use a SWOT Analysis?
SWOT analyses were originally used by
corporations and businesses to identify goals.
They are still used for the following purposes:
 To facilitate corporate planning.
 To help organizations identify goals.
 To evaluate the success of a plan.
 To analyze competitors and markets.
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 To analyze a crisis situation.
 To facilitate career planning and other

personal endeavors.

The STRENGTHS of an organization:
Strengths are the internal characteristics of
an organization or project that give it an
advantage.
Questions to consider:
 What do you do well?
 What do you do better than others?
 What unique talents do you have?
 What do others see as your strengths?
 What are you proud of?
 What do you like about your oganization?
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The WEAKNESSES of an organization:
Weaknesses are the internal characteristics
of an organization or project that give it a disadvantage.
Questions to consider:
 What could you do better?
 What do you avoid?
 What are others doing better than you?
 What do others see as your weaknesses?
 What do you need to face up to?
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The OPPORTUNITIES of an organization:
Opportunities are external factors near the
organization that can be used as an advantage.
Questions to consider:
 What opportunities are available to you?
 What trends can you use to your advantage?
 What strengths can become opportunities?
 What is going on locally that you can build on?
 Who are your potential allies/supporters?
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The THREATS to an organization:
Threats are external factors that can cause
trouble for an organization or project.
Questions to consider:
 What trends can harm you?
 What is your competition doing?
 What do your weaknesses expose you to?
 What obstacles are coming up?
 Who are your detractors and/or critics?
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SWOT Analysis
Possible Template (#1):
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SWOT Analysis
Possible Template (#2):
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SWOT Analysis
Possible Template (#3):
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Which template is best?
The template you choose really doesn’t matter.
The important thing is just that your team gets together to clearly
identify the strengths and weaknesses of your organization, and to
identify possible opportunities and threats that may affect the
success of your project.

Possible Limitations of a SWOT Analysis:
 Some have criticized the SWOT analysis as being overly superficial. Groups may

focus on generating lists for each category instead of considering what the most
important factors really are. As a result, the genuine strengths, weaknesses,
opportunities, and threats can be skewed or misrepresented.
 Make sure your SWOT analysis involves genuine, thoughtful discussion

about the real issues affecting your program or project. Don’t be
afraid to seek opposing points of view.

Possible Limitations of a SWOT Analysis (2):
 Sometimes organizations include too few people/voices in the SWOT analysis.

This can also limit or skew the results.
 Make sure you include a wide range of voices in your SWOT analysis.

Look beyond your immediate leadership team and include students,
community members, elders, stake holders, and others who may have
an interest in your project.

 Many SWOT analyses lack a defined method for prioritizing goals.
 If you intend to use your SWOT analysis for setting goals, make sure

your team takes care to truly identify, evaluate, and prioritize
organization goals.

Possible Limitations of a SWOT Analysis (3):
 Sometimes a SWOT analysis lacks follow through.
 Make sure your set real, measurable goals throughout the SWOT

analysis process. Revisit your goals often.

 A SWOT item may be a strength in one place, but a weakness or a threat

someplace else. For example, being detail-focused is a strength when proofreading, but can be a weakness when trying to generate ideas in a brainstorming
session.

 Remember that strengths and weaknesses depend on the context.

SWOT Analysis: A Cultural Perspective

Because of its origin in corporate business culture, we may be tempted to think of
a SWOT analysis as foreign, colonial, and irrelevant to Native American programs.
We may even think of it as oppressive.
Before we reach that conclusion, we might wish to consider the
following example from history:

Traditional Buffalo Expeditions of the Salish Peoples:
Prior to European contact, the
Spokane Country had no access
to buffalo, so the tribe allied with
other Salish speaking peoples “to
buffalo” in present-day Montana.
These expeditions often lasted
many months.
Our ancestors would not have
known about a SWOT analysis,
but oral history reveals that they
analyzed the benefits and risks of
the hunt in great detail before
traveling.
Plate No. 5, Buffalo Hunt Chase, from Catlin’s North American Indian Collection,
Hand-colored, lithographed plate, dated 1844.
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The expedition is led by strong,
experienced warriors.
The expedition is joined by
dependable allies from the
Kalispel and Flathead peoples.
The party includes men who
know the territory.
The party includes a dreame/
spiritual guide who can foresee
trouble and heal sickness.
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Members of the tribe can
obtain much more food by
hunting buffalo than by other
methods.
Young members of the group
will gain important leadership
experience.
Everyone has the chance to
display acts of bravery and thus
increase their status.

The party includes young men
with little experience. (This
weakness can be turned to a
strength if the young men are
mentored and given helping
roles).
The journey requires many
months away from home in an
unfamiliar land. Worry for their
families can be a distraction.
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•
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The plains tribes view the Salish
as invaders and will attack.
Members of the group have a
real chance of dying in battle.
The weather on the plains is
unfamiliar and unpredictable.
Unexptected wind or snow
storms can harm the group.
Some members of the party
will get sick or injured.

Thank you for joining us today!

